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WWHHAATT  IISS  LLEEAAGGUUEE  PPRROOGGRRAAMM??  
 ÒProgram is the LeagueÕs reason for being, the basis for both 
education and action efforts.  League program consists of those 
governmental issues that League members choose for concerted 
study and action.Ó  In League, 2002 edition, p. 53 

rriioorrii ttiizzaattiioonn::   Program originates during Òprogram planningÓ, a process that is 
carried out in various ways by different Leagues.  For example, LWVUS has 

a (continually evolving!) program planning process based on questionnaires filled 
out by local Leagues.  Many local Leagues do program planning in discussion 
meetings or by polling their members.  In deciding what to recommend to the 
annual meeting or convention, the board must consider the potential of 
government to act effectively to address the issue and of the League to make an 
impact, as well as the level of member interest.  But ultimately, it is up to the 
members or their delegates to adopt a program for the upcoming period. 

oossii ttiioonn  ddeevveellooppmmeenntt::  Study and discussion follow.  Generally, a resource 
committee is responsible for pulling information together to present balanced 

and objective information to members.  The committee also arranges for meetings 
and other activities to spark member and community interest in the issue. 

Before the League can take action, members must agree in broad terms on what 
they think about various aspects of a policy issue.  There are various methods for 
arriving at member agreement.  The board analyzes member agreement reports 
from unit meetings or local Leagues and develops a position statement.  The new 
position is then available immediately to be used as the basis for action. 

ddvvooccaaccyy::  The third part of League program is advocacy based on adopted 
positions.  Leagues may act on national program only in conformity with 

positions taken by the LWVUS.  Similarly, state Leagues are responsible for 
determining action policies and strategies on state issues.  Local Leagues may use 
state or national positions for lobbying at the local level, but local positions may 
not be used at the broader levels. 

Local Leagues and members are critical elements of state League lobbying 
efforts, which in New Mexico are coordinated by the state Action Committee.  
There are also many avenues for participation in national advocacy efforts. 

Thus League boards and individual members shape and implement League 
program together.  Next time you are asked to participate in program planning, 
remember that this is where all League study and action begin, and join in! 

Kathy Campbell
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The 2007 LWVNM Convention was hosted by the League of 
Women Voters of Greater Las Cruces on May 18-20.  Thanks to 
the entire Las Cruces League, and especially to Christina Little and 
her committee, for all the arrangements, from the opening 
reception on Friday evening to the post-convention lunch 
requested by the new president, who required the new board to 
remain two hours after adjournment.  In between, Las Cruces 
League members guided us on tours of their city and entertained u
with a dramatic reading of “Harry and His Mother”, a play by L
Kimbrell of Albuquerque that was written to mark the 85th 
anniversary of the passage of the

The convention was attended by 29 delegates representing all 
four local Leagues, plus a MAL representative and three 
officers and four directors from the state board.  Carolie Mul
the New Mexico Leagues’ liaison to the LWVUS board of 
directors, also participated with an update on LWVUS 

development work as well as an afternoon workshop on immigration reform.  In addition there were several 
observers, including our tireless hosts and an efficie

LWV of Greater Las Cruces members Johnnie 
Aldrich as Harry Burn, Win Jacobs narrating, and 
Marnie Leverett as Febb Ensminger Burn in “Harry 
and His Mother”. 

The business of the convention was accomplished in two morning plenary sessions, including modification of 
the bylaws, adoption of a budget for 2007-2008, and the election of new officers and directors.  In the area of 
program, the delegates modified the LWVNM positions on Health Care, Drug Policy, Public School Finance, 
and Campaign Finance Reform and adopted two new state studies, one on Fair Representation, chaired by 
Cheryl Haaker, and one on Water Demand and Supply, chaired by Barbara Calef. 

The revised bylaws and positions can be found at our web pages, www.lwvnm.org.  There are also pages for the 
two new studies at this site, as well as a link to the LWVUS immigration study in which local Leagues will be 
participating this fall.
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! ! Approved Memorandum of Understanding with 
LWVABC to continue the use of their office. 

! ! Set a tentative schedule for board meetings and 
La Palabra due dates for 2007-2008. 

! ! Appointed Shelly Shepard as director for 
Children, Youth and Family. 

! !Adopted a Nonpartisan and Conflict of Interest 
policy for the board.!

96 :- %; <0%. / / 10%# :=6>685>68%

! ! Adopted policies on Board Responsibilities and 
Coalitions 

! ! Budgeted for some expenses for state delegates 
to LWVNM convention 

! ! Approved purchase of QuickBooks and transfer 
of bank accounts 

! ! Approved handout for health care 

! ! Reviewed proposed electronic meeting 
procedure and agreed to try it our for our 
September meeting. 

After lunch, vice president Linda Moscarella led 
the state board through a strategic planning 
discussion.  A couple of priorities!emerged: 

! ! The League should be a leader in election 
reform in New Mexico. 

! ! The League needs to be more visible at both the 
local and state levels. 
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LLWWVVNNMM  BBOOAARRDD  22000077--22000099  
The LWVNM elects offi cers and up to six directors at its biennial convention.  The board may appoint an 
additional six directors, and additional portfolios are filled off-board.  In May 2007, four officers and five 
directors were elected 

.
OFFICERS 

! "#$%&#' (!!"#$%&'()&!*#+,-&..!
)%*#+!"#$%&#'(!!/()0#! 1234#'&..#!
,#* "#(-" . !!52))(&! 56')!
/ "#- $0"#"!!7(#)&!8.-&'$!

BOARD OF DIRECTORS 
1*(%2'+32435- %"+- ' &+6# - 7(5+3-"#+35- %"!!
9 (4%#' 0!1 #32) !

3 5%7&"#' 8+9 20(5+- ' &+: - (0"- 7+; #$20"*#$++:%&..;!
:%&,#'0!
<&0*- (%2' !!<#)&!=#>(#) 2!
<7#*(%2'+=$$0#$+- '&+>?):@+ A#BC- $(#"+!
*%&';.!?##@&'!
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OFF-BOARD CHAIRS AND COMMITTEE 
MEMBERS 
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NOMINATING COMMITTEE  
(two members to be appointed from the board): 
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Still being sought are a state coordinator for the 
2008 Voters Guides and a public relations chair.  If 
you are interested, please contact Kathy Campbell. 

 

 

 

CCAALLEENNDDAARR  22000077--22000088  

2007 

July 14, 2007  Board Meeting, Albuquerque 

July 14, 2007  Deadline Summer La Palabra 

mid-September 2007 Board Meeting, electronic, 
with telephone conference call 
September 15 if needed 

September 15, 2007 Deadline Fall La Palabra 

November 17, 2007 Board Meeting, Socorro 

December 8, 2007 Deadline Winter La Palabra 

 

2008 

early January, 2008 Board Meeting, currently 
planned to be electronic, with 
telephone conference call 
January 12 if needed 

March 8, 2008 Board Meeting, currently 
planned for Albuquerque 

March 8, 2008 Deadline Spring La Palabra 

May 17, 2008  LWVNM Council, Los 
Alamos, followed by May 
board meeting

Note:  All state board meetings are open to all members.  Please contact your local League president or Kathy 
Campbell for details.  Information about how to join our electronic meetings will be posted on the 
LWVNMTopics listserv.  This listserv is open to all League members.  Directions for joining are found on the 
ÒLinksÓ page of our web site. 
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